Wabeno Public Library Board Meeting
Minutes for September 26, 2018
Wabeno Public Library, 4556 N. Branch St., Wabeno, WI 54566
Members Present:
Carol Bartlein, Kay Morrison, Diane Spaude, Judy Richmond, Carol Eernisse, and Cindy Lemerande, director.
1. Call to Order
President Carol Bartlein called the meeting to order at 4:30 p.m.
1. Roll Call
The secretary took roll call; Dale Harrison, Kathy Stauffer, and Jim Smith were absent.
1. Approval of Agenda
Carol E. made a motion, Diane seconded to approve the agenda as presented. Motion carried.
1. Approval of Previous Meeting Minutes
The minutes of the previous meeting were given to each member prior to the meeting. There was a motion by Judy, seconded Carol E. to approve the minutes of the July 25, 2018 meeting. Motion carried.
1. Budget Update
Our total operating budget from the Town of Wabeno and Forest County: $34,542.00. To date our remaining balance is approximately $18,423.79.
1. 2018 Budget
Due to the careful planning of Cindy and the good fortune of donations, our budget is looking very good for 2018. There was discussion on the needed expenses for the rest of 2018 and how much of a surplus we may have. Last year we were able to designate leftover funds towards automating the library. We will need permission to again move excess funds into a special project fund for the purpose of automation. Carol and Cindy volunteered to attend the Town Board meeting in November to discuss this issue with the Town Board. There was also discussion regarding the ongoing fees to support the automation, it is decided that once we get the initial system paid for we should be able to support the yearly fees from within our budget.
1. 2019 Budget
We will be requesting the same amount for 2019 as we received in 2018.
1. Replacing Windows
Schuat Builders have not looked at the storm windows as far as we know. Kay will ask Matt Ehlinger from Otter Creek Construction if he is interested in looking at this project.
Cindy will contact the town crew about putting plastic on some of the windows and the screen porch to help reduce the amount of cold air coming into the building.
1. Donations
Muscle Maniacs Car Club has donated $500.00 to the library to be used for children’s books.
1. Comments, Questions, Correspondence
None. 
1. Next Meeting
The next meeting date will be November 28, 2018 at 4:30 p.m.
1. Adjournment
Kay made a motion to adjourn, Diane seconded. Meeting adjourned at 5:04 p.m.

Respectfully submitted,
Kay Morrison, Secretary
